4/2/2014

57

FY 14/15 Tentative Budget
For The East Fork Fire And
Paramedic Districts

Prepared By
Tod F. Carlini, District Fire Chief
Ellen Nelson, Administrative Analyst

Acknowledgments

+ Fire and Paramedic District Budget Development

Tod Casiin¥, District Fire Chief

DavidW. Fogers Chief
Tim Soude, Dapty Fire Chief—Training and Safaty
Lisa Owen ~ Executive Offica Manager

Ellen Netson, Administrative Analyst

Volunteer Fire Chief's Advisory Soard

« Douglas County Finance Department

Area Served

= 2014-15 694 Square Miles

94% of Douglas County including
areas within the Tahoe Basin




Calls For Service

= 2007 4,464
¢ 2008 4,969
* 2009 4,904
* 2010 4,746
¢ 2011 5,280
* 2012 5,538
+ 2013 5,452

Based on current response trends we are astimating our
2014 call volume to remain somewhat “static”
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Average Priority 1 Response Time

We achieved an on scene time of 8
minutes or less 93% of the time.
An improvement of 7% in 2013
Goal: 8 minute response time 90%
of the time.

Actual Average Response Time:
6 Minutes and 21 Seconds in 2013

ISO Rating

Protection Class 3

The Districts received an ISO Audlit inspection on March 11, 2014. The results of
that Audit are pending.

A low Protection Class provides for a savings in Fire insurance Rate costs for our
constituents and business.

Since 2005, residents and businesses have saved an estimated $18,000,000 in fire
insurance rates due to a lower Protection Class.




Daily Shift Strength

* 2006 15 Personnel Per Day
* 2007 18 Personnel Per Day
* 2008 18 Personnel Per Day
+ 2009 19 Personnel Per Day
* 2010 19 Personnel Per Day
« 2011 19 Personnel Per Day
« 2012 19 Personnel Per Day
+ 2013 19 Personnel Per Day
¢« 2014 19 Personnel Per Day

The districts have not increased its duaily staffing for the past six
years, despite a continual decline in volunteer personnel and loss of
3 FTE in Seasonal Wildland Firefighters
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Career Staff Daily Distribution

Minden/Gardnerville

Gardnerville Ranchos
* North Douglas County
South Douglas County

.
BN

The adopted Standard of Cover has allowed for the
reallocation of some personnel resources and actually
expanded our ALS capacity by placing paramedic
trained personnel on all staffed Engine Companies

Still trying to do more with less

Attack / Support Volunteer History

* 2006 123 / 79
« 2007 81 / 76
. 2008 68 / 60
* 2009 60 / 69
» 2010 49 / 69
+ 2011 44 / 58
. 2012 36 / 69
e 2013 46 / 65
* 2014 64 / 40

< 11 new volunteer recruits are currently participating in our Firefighter | Academy

*  The total number of volunteers is expected to drop in the next few months os
non-participating and/or non-compliant volunteers are removed from rosters

Some volunteers are migrating to the CERT Program




Budget Stabilization Attempts

In 2010 a 15 Point Budget Stabilization Plan was adopted by the District Board
The 18 month plan was designed to reinforce the districts future financial

p given the developing d inthe i, state, and local
economy.

Many elements of that plan have been carried beyond the initial 18 month
period and are still used in practice today.

Issuance of financial directives in 2011 ,2012, and 2013 identifying over 40
spending limitations have also contributed in a positive manner financlally
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d ! salary red /non. I wage freezes
Non Rep d employee’s full absorption of health I and
50% of PERS rate increase.

Represented employees partial absorption of health insurance increase

p ploy (2 of 50% of PERS increase
Eli of 3FTEvia ofthe S { Wildland F
Program
Establishment of internal fund balance goals
Tiered contingency plans
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11 Revenue Sources

Ad Valorem

Sales Tax

Ambulance User Fees

Fire and Life Safety Plan Review Fees

Rents and Leases

Grants

Alpine County Contract

Interest on Investments

Donations

Fire Reimbursements (Fire activity dependent)
EM Cost Allocation (Per new 3 year Agreement)

Fire District Ad Valorem
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Fire District Sales Tax
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Plan Review Fees
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Alpine County Contract
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Subscription Service Cost Reduction Offer

Despite the district’s revenue challenges, the Administration is
proposing to continue the annual subscription service fee
reduction from $75.00 to $50.00.

Rationale:

* Encourage more participation

» Offer Medicare recipients an opportunity to benefit from the
program

« Demonstrate to the public our understanding of the economic
conditions locally and health care costs in general.

Public awareness of the program still presents a challenge




Ambulance Subscription Fees
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Revenue Increase/Decrease
FY 2014/2015 vs. FY 2013/14

Fire District Ad Valorem $ 161,420
Paramedic District Ad Valorem $ 80,280
Sales Tax $ 87,980
Ambulance User Fees $ 21,840
Pian Review Fees $ <5,000>
Alpine County Contract $ 3,316
Interest $ <5,900>
Emergency Management Cost Allocation  $ 30,000
Net increase in Revenue of $ 373,936

Six District Expense Funds

» Administration / Overhead / Suppression
* Paramedic District {(Pass Through)

* Equipment Reserve

e Construction Reserve

* Emergency Fund

Debt Service




Administration / Overhead / Suppression

* The “General Fund” of the Fire and Paramedic
Districts

* Supports traditional services associated with
fire and emergency medical services

* Includes all wages and benefits for employees
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Administration/Operations

FY 2009/2010 $ 11,828,487
FY 2010/2011 $ 11,761,367
FY 2011/2012 $ 12,045,068
FY 2012/2013 $ 11,899,686
FY 2013/2014 $12,231,945
FY 2014/2015 $ 12,896,185

In the proposed FY2014/2015 Tentative Budget,
$9,266,940(71.8%) Is allocated to wages and benefits
which is 66.8% of the entire budget.

Personnel Growth vs.
Volunteer Membership

= Vulosteer Suppert




Personnel

» This Budget includes no new personnel
« Contract negotiations pending

FY 2010/2011 $ 8,397,299
FY 2011/2012 $ 8,569,315
FY 2012/2013 $ 8,615,097
FY 2013/2014 $ 8,806,659
FY 2014/2015 $ 9,266,941
4.8% Increase

* 1/3 of the increase is related to health care cost increases
. }':ntutive Budget assumes the continuation of current pay practices

repr and non-repr p
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Total Personnel Costs

Increase due to the addition of personnel
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Wages vs. Benefits

e Sl & Wages
- btsats

Overtime Budgeted vs. Actual

The one year we got it right

i Overtime - Adupted Suiger
- Overtime - Actesl
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Over the pust three years, 12% to 15% of the overtime is related to wildiand fire responseand

long term injury/ilness
=

Overtime Impacts and Variables

« Wildland Fire Responses and call back
* Long term injuries

* A “maturing” organization
* Geographic challenges and a need to fill all
positions

* Some mandatory training, i.e. OSHA, NFPA,
FEMA, etc...
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Retirement Contributions
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County Fees For Service
* CostAllocation
FY 10/11 $ 338,220
FY11/12 $347,228 3% Increase
FY 12/13 $334,762 3% Decrease
FY 13/14 $344,342 3% Increase
FY 14/15 $347,682 1% Increase
»  Dispatch and Communications Fees
FY 10/11 $ 266,583
FY11/12 $ 237,077 11% Decrease
FY12/13 $182,623 23% Decrease
FY13/14 $ 186,790 2.3% Increase
FY 14/15 $ 170,593 8.6% Decrease

TOTAL FEES PAID TO DOUGLAS COUNTY FY 14/15 $518,275
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County Cost Allocations
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Volunteer Incentives
* FY06/07 $101,000
« FY07/08 $ 94,000
» FY08/09 $ 52,000
> FY09/10 $ 54,300
* FY10/11 $ 50,000
* FY11/12 $ 40,000
s FY12/13 $ 29,500
« FY13/14 $ 30,700
° FY14/15 $ 40,175 (Incentive program changes)

Property and Liability Insurance

* FY06/07 $ 220,000

- FY07/08 $ 210,000

* FY08/09 $ 211,000

* FY09/10 $ 184,639 (aner rrp)

» FY10/11 $ 192,000

* FY11/12 $ 153,901 (Afer deductible changes)
* FY12/13 $ 149,476

* FY13/14 $ 151,326

* FY14/15 $ 160,000

Stabilization due to a reduction in fleet ,complete annual facility /
content audits, and increasing deductible amounts

12



Property/Liability Insurance History

REOT

RFP Conducted

]
i
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Paramedic District

* Fixed voter approved tax rate

* Funding designated for Paramedical Services

* Collection point for Ambulance User Fees

 Pass through function to Fire District

« Covers the costs of mandated Medicare write-offs
« Covers the cost of bad debt write-offs

Collection Loss

Collection Loss inchdes \J
FY 2011/12 $1,375,000
FY 2012/13 $1,450,000
FY 2013/14 $2,184,000 {Itemized Billing)
FY 2004/15 $2,205,840
Mandatory Loss $1,874,964
Bad Debt $ 330876

A Mandated Collection Loss Account has been established within the FY14/15 Budget separate
and apart from true bad debt loss or “write off”

A 2% reductionin payment on olf Medicore claims hos been reaiized due to the 2013
1equestration and continues today.

4 3% reductian in Medicare Mileage Bonus Payments will impact revenues in March 2015

13



Equipment Fund

= Capital Equipment Purchases

LI 5 dinary N 1ance

* $15,000 contribution in FY14/15 to fund cardiac monitor
replacement in 2016/17

Fund Balance
$267,034

No major apparatus purchases planned in FY 2014/15

with the exception of an ambulance and a TYPE Ill Engine pending
supplemental grant funding.

$75,000 — Ambulance (CDBG) (Tentative Award}
$66,000 ~ TYPE i1} Engine (AFG)
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Construction Fund

= District capital construction projects
° Extraordinary maintenance on facilities

Fund Balance

$ 93,265

a1

Emergency Fund

* Restrictad Use Fund

— NRS

~ Board Resolution
Major emergency response funding
* Extraordinary expenses incurred under an extreme amergency situation
2011/12 Fire Costs reduced the fund by an estimated $321,000

d 2014/15 opening fund balance to be $568,234

. gsuts;;adinl fiabilities are expected to reduce the fund to an estimated

4

The Preacher Mine Fire cost alone is $325,000
Carter Springs Fire and the Springs Fire and pending adjudication
The TRE Fire FMAG is still pending

a2

14



Fund Balance History

2006/07 $315,349
2007/08 $ 440,575
2008/09 $ 766,305
2009/10 $ 859,717
2010/11 $ 867,096
2011/12 $414,268
2012/13 $ 415,597
2013/14 $ 568,235
2014/15 $568,234
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State Fire Suppression Plan

“Insurance Policy” against fire cost liabilities
State provides Helicopters, Hand Crews, ground forces, and
overhead when available

» Access to State Emergency Fund
» Cost - $90,000 per year

Effective date - july 1, 2014 — Two year plan

Program vested in the State Budget Process and not by
legislation

Emergency Fund monies cannot be used to fund our cost to
participate

* Last year’s decision to participate saved the districts over

$1,000,000 in Bison Fire Costs

Debt Service Fund

* Funds all Fire and Paramedic District debt

Upon a recommendation from the Douglas County
Comptroller, a Debt Service Fund was created. This fund
obligates funding for:

District Office/County EOC Payment. That payment and fund
allocation for FY 14/15 is § 131,654

40% of this funding is provided through an EMPG Grant for
EOC Operations from NDEM/FEMA

15



Contingency and Ending Fund Balances

Total Contingency Funding (3%)
$337,308
Ending Fund Balance (8.3%)
$933,220

4/2/2014
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Local Partnerships
CERT
RIAD
Medical Facilities
PC

Boy Scouts

Food Closet

United Way
NC

Douglas County Suicide Prevention

Douglas County Social Services

Douglas County Health Care Coalition
Douglas County Library

Carson Valley Chamber of Commerce

Douglas County Community Center Activities
Community based “Para- Medicine” Programs

Regional Cooperation

Boundary Drop with Carson City Fire Department
Nevada ‘s Association - Cash Good Government Award in
2007
- Continues to save over $500,000 annually in duplicated services

Boundary Drop with Tahoe Douglas Fire District
- Contributes additional staffing for iSO credits with out the expense
Quad County Hazardous Materials Team
Sierra Front Wildland Fire Cooperators
Lake Tahoe Basin Regional Fire Chief’s Agreement
State of California Office of Emergency Services
USFS
8LM

Nevada State Mutual Aid
~ The “backbone” of our major event capabilities

16



Emergency Management Funding

* The Fire District, through an Inter-local Agreement provides
Emergency Management services to Douglas County.

* Funding has been provided internally by the Districts and
through reimbursable grants from the state.

* Arevised inter-Jocal agreement with Douglas County now
allows for a three year “tiered cost recovery” based on a value
of service established by Mahoney and Associates in 2013.

= 2014/15 the county cost allocation is $80,000

* From 2008 to 2012, the County’s General Fund has saved
between $400,000 (County Budget History) and $700,000
{Mahoney Study) in Emergency Management Costs.

4/2/2014

Budget Allocation Summary

* Administration/Operations $12,896,185
* Equipment Reserve 267,034
* Paramedic Reserve 16,695
* Construction Reserve 93,265
* Emergency Fund 568,234
* Debt Service 132,654
TOTAL $13,974,067

Total Financial Assets vs. Expenditures
(All Funds)
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Major Budget Variables

Wage and Compensation Study

Contract Negotiations

Changes in Medicare/AHCA Program
Transition to new medical billing program and
care coding

Long term illness and injury

Wildland fire activity

— In District

— Out of District

4/2/2014

FY 2014/15 Tentative Budget Total

$13,974,067

Reflecting a 3.1 % increase from current year
FY14/15 Total Financial Assets increased 4.7%

Questions ?

18
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BUDGET REVENUE WORKSHEET

REVENUE SOURCE

311-100

311-100

331-010

331-050

331-282

331-283

332-305

331-140

334-121

334-800

334-801

334-802

334-803

335-600

341-315

341-317

341-509

341-645

342-500

360-800

360-901

361-200

362-100

362-160

367-102

391-100

392-000

301-000

301-100

TOTAL

Ad Valorem (Fire District)

Ad Valorem (Paramedic District)
State Consolidated Tax Distribution
PY Grant Rev - Federal

EMP Grant (EMPG)

Federal Pass Through Grant
Department of Interior (BLM) Grant
Grant In Aid - Other

Grant In Aid - State

NDF Grant

RCFD NDF Grant

SERC Grant (LEPC $4K)

Grant - Homeland Security

MVPT

Distribution from SFFPD
Distribution from Paramedic District

Fire Plan Check & Permit Fees

Admin and Overhead (Emergency Mgmt)

Ambulance Fees (net of collection loss)

Misceltaneous
Reimbursements
Interest on Investment
Rents/Leases (USFS)
BLM Rent - Fish Springs
Donations

Sale of Property
Transfers In

Opening Fund Balance

Opening Fund Reserves

RECONCILIATION

TOTAL REVENUES

TOTAL EXPENDITURES

DIFFERENCE

BUDGET
2013-14

$4,447,124
$2,278,790
$1,568,783
$0
$50,000
$0

$0

$0

$0

$0

$0

$4,000

$0

$0

$0
$66,819
$65,000
$50,000
$2,184,000
$0

$0

$7,500
$30,000
$0

$0

$0

$0
$855,643
$674,286

$12,281,945

$12,281,945

$12,281,945

($0)

1:08 PM

AMENDED
2013-14

$4,447,124
$2,278,790
$1,568,783
$15,399
$50,000
$92,081
$7,024

$0

$0

$0

$0

$34,000
$4,896

$0

$0
$66,819
$65,000
$50,000
$2,184,000
$0

$0

$7,500
$30,000

$0

$0

$0

$0
$855,643
$674,286

$12,431,345

ESTIMATE
2014-15

$4,608,544
$2,359,070
$1,656,763
$0
$52,000
$0

$0

$0

$0

$0

$0

$4,000

$0

$0

$0
$291,277
$60,000
$80,000
$2,205,840
$0

$0

$3,000
$5,435

$0

$0

$0

$0
$896,886
$673,370

$12,896,185

$12,896,185
$12,896,185

$0

3.6%
3.5%

5.6%



AD VALOREM REVENUE CALCULATIONS

FY 2014-15
FD Equip Reserve  Const Resrv

East Fork Tax Rate (FY 2014-15) 0.3282 0.0000 0.0000
East Fork Tax Rate Available per Department of Taxation 0.5265 0.0000 0.0000
East Fork 2014-15 Assessed Value (3/15/14) $1,633,939,828

Increase of $177,184,527 over FY 13-14
East Fork 2014-15 Allowed Ad Valorem Revenue before abatement @ .3282 $5,348,702
Projected Ad Valorem Revenue after abatement (Final number to be issued $4,447,124 FY 13-14

by Comptrolier's Office} Comptroller's Estimate $4,608,544

$161,420 Ditference

TOTAL 2014-15 AD VALOREM REVENUE $4,608,544

Provided by Finance Department 3/15/14

3/31/2014 1:47 PM

Total Rate
0.3282
0.5265
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BUDGET SUMMARY BY DEPARTMENT

FUND 650 - EAST FORK GENERAL OPERATIONS

ADMIN-RESERVE

PREVENTION

TRAINING

SUPPRESSION

(DEPT. 231)
(DEPT. 232)
(DEPT. 235)

(DEPT. 251)

TOTAL FUND 650 - EAST FORK GENERAL FUND

FUND 651 - EMERGENCY FIRE FUND

FUND 652 - EQUIPMENT ACQUISITION FUND
FUND 653 - PARAMEDIC GENERAL FUND
FUND 654 - BUILDING CONSTRUCTION FUND

FUND 657 - DEBT SERVICE FUND

TOTAL ALL FUNDS

BUDGET
2013-14

$10,820,825
$14,500
$76,350

$1,370,270

$12,281,945

$568,234
$257,034
$4,746,304
$103,223

$126,624

$18,083,364

REQUEST
2014-15

$11,517,017
$17,000
$84,000

$1,278,168

$12,896,185

$568,234
$267,034
$4,872,882
$93,265

$132,654

$18,830,254

NOTE: $4,856,187 OF THE TOTAL PARAMEDIC FUND BUDGET ARE PASS THROUGH FUNDS TO
THE FIRE DISTRICT (FUND 650).

1:30 PM

ACTUAL TOTAL BUDGET FOR THE DISTRICTS IS $13,974,067.
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SUMMARY BY CATAGORY

SALARIES & WAGES

EMPLOYEE BENEFITS

SERVICE & SUPPLIES

CAPITAL OUTLAY

BOARD DESIGNATED

CAPITAL PROJECTS

OTHER

ENDING FUND BALANCE & RESERVES

TOTAL FUND 650 - EAST FORK GENERAL FUND

1:30 PM

BUDGET
2013-14

$5,665,117
$3,141,541
$1,999,192
$0

$0
$72,500
$478,526
$925,069

$12,281,945

REQUEST
2014-15

$5,866,767
$3,400,173
$1,976,675
$0
$236,660
$0
$482,688
$933,220

$12,896,185



FIRE OPERATIONS (Fund 650)

DEPARTMENT

ADMIN. & RESERVES (Dept 231)

4/1/2014

Salaries & Wages

510-000 Salaries & Wages
510-125 Salaries - Other
511-170 Overtime

511-171 Holiday

511-173 Vacation

511-174 Sick

511-175 Standby Time
511-176 Call Back
511-178 Sick Leave Payoff
516-120 Contract Salaries

TOTAL - Salaries and Wages

Employee Benefits

511-180 Benefits

511-181 Retirement

511-182 PACT

511-183 Group Insurance

511-184 Unemployment

511-186 Medicare

511-187 Uniform Allowance

511-188 Co.Dependent ins.

511-189 Cell Phone Stipend

511-190 Pact - Other

511-191 Pact - Fire

511-195 Oasdi

511-201 PEBS

TOTAL Employee Benefits

TOTAL - Salary,Wages & Benefits
Services & Supplies

520-055 Telephone Expense

520-060 Postage

520-074 Personnel Advertising

520-078 Printing & Binding
520-108 Office Equip. Maint.

520-130 Rents & Leases Land/Bldgs
520-136 Rents & Leases Equipment
520-169 EMRB Assessment
520-170 Memberships

520-194 Celluiar Telephone
520-415 PACT Agent Fees

521-100 Professional Services

521-140 Physica!l Exams

521-500 Admin & Overhead (Cost Allocation)
532-049 Emergency Operations

532-056 . Subscriptions

533-800 Office Supplies
533-802 Small Equipment

533-806 Data Processing Software
550-100 Bank Card-Credit Card Processing
550-218 Member incentive
TOTAL Services & Supplies

7:17 AM

BUDGET
2013-14

$4,610,468
$103,554
$743,416
$163,176
$0

$0

$0

$44,503

$0

$0

$5,665,117

$0
$1,832,566
$302,208
$702,730
$28,238
$81,501
$50,400
$0
$3,000
$16,000
$98,000
$0
$26,808

$3,141,541

$8,806,658

$0
$8,000
$0
$11,000
$5,625
$6,225
$8,500
$500

$0
$21,110
$5,000
$105,000
$2,500
$344,342
$50,000
$70
$12,000
$0

$0

$0
$30,700

$610,572

AMENDED
2013-14

$4,692,594
$104,004
$816,552
$163,176
$0

$0

$0

$44,503

$0

$0

$5,820,829

$37,950
$1,838,461
$302,298
$702,730
$28,238
$81,501
$50,400
$0
$3,000
$16,000
$98,000
$0
$26,808

$3,185,386

$9,006,215

$0
$8,000
$0
$11,000
$5,625
$6,225
$8,500
$500

$0
$21,110
$5,000
$100,000
$2,500
$344,342
$50,000
$70
$12,049
$750

$0

$0
$30,700

$6086,371

REQUEST
2014-15

$4,712,731
$183,709
$755,893
$168,484
$0

$0

$0

$45,950

$0

$0

$5,866,767

$0
$1,903,724
$319,417
$854,458
$29,334
$84,633
$56,700
$0
$5,100
$16,000
$104,000
$0
$26,808

$3,400,173

$9,266,941

$0
$7,000
$0
$11,000
$5,625
$6,225
$7,000
$500
$1,050
$18,000
$5,000
$106,500
$2,500
$347,682
$25,000
$250
$10,000
$1,000
$0
$3,000
$40,175

$597,507

Per K Lewis



CAPITAL OUTLAY

563-900 Board Designated $0 $0

564-500 Machinery & Equipment $0 $0

564-700 Motor Vehicles $0 $0

TOTAL Capital Outlay $0 $0
CAPITAL PROJECTS

562-000 Capitai Projects $0 $0

563-300 Improvements $0 $0

TOTAL Capital Projects $0 $0
MISCELLANEOUS

565-010 Grant Pass Through $0 $92,081
OTHER

618-700 Transfers Out $154,350 $139,530

619-000 Contingency $324,176 $324,176

TOTAL Other $478,526 $463,706
ENDING FUND BALANCE & RESERVES

625-103 Appropriated Reserve $28,183 $673,370

699-000 Ending Fund Balance $896,886 $896,886

TOTAL EFB & RESERVES $925,069 $1,570,256

DEPARTMENT 231 TOTAL

5610-126

511-170

520-108

520-130

520-136

520-170

520-194

521-100

521-140

521-500

532-049

4/1/2014

$236,660
$0
$0

$236,660

$0
$0

$0

$0
$145,380
$337,308
$482,688
$0
$933,220

$933,220

$10,820,825 $11,738,629 $11,517,017

Incentives, lump sum distributions for topped out employees, and 48 hours of PDL per
contract employee.

Overtime for line staff at 14 shifts per line employee.

Contract maintenance for printers, $5,500, typewriters, $125

Annual leases, $25 BLM (Sta 12 land); $200 Gardnerville Water Co. (portion of land for Sta 2)

Annual lease, Town of Minden for Station 1, $6,000

Postage machine rental, $1,515, Xerox copier lease, $4,585
Document shredding lease/contract, $900

American Ambulance Association membership, $1,000

Usage fees for computer modems, staff, and appartus cell phones, $15,000

Wi-fi fees for ipads in rescues and captains with training/safety assignment, $3,000
Allocation to NDF for State Fire Program, $90,000

Professional attorney fees for contract negotiation, fact finding, arbitration, $10,000
Attorney fees for Integrated Health Care, $4,000

Page, Wolfberg and Worth retainer fees, $2,500

Chief, Deputy Chief physicals

Admin and Overhead number provided by County Manager's Office.

CERT Program - $10,000

Emergency operations services and supplies for the EOC and emergency events - $15,000

7:17 AM



533-802 Workstation furniture, $1,000
618-700 Transfer out to Equipment Acquisition Fund, $15,000

Transfer out to Construction Fund, $0
Transfer out to Debt Service Fund, $130,380 (Admin Office Debt)

4/1/2014 7:17 AM



FIRE PREVENTION (Dept. 232)

SERVICES AND SUPPLIES
520-160 Support & Care - Cadets
520-170 Memberships
532-038 Investigation Supplies
532-046 Public Education Supplies
532-055 Books & Periodicals
532-056 Subscriptions
533-802 Smali Equipment
540-010 BLM Grant
TOTAL Services & Supplies
CAPITAL OUTLAY
564-500 Machinery & Equipment
564-700 Motor Vehicles
TOTAL Capital Outlay
DEPARTMENT 232 TOTAL

632-055 Purchase new 2012 international Fire Code books and Wildland Urban Interface Code materials.

4/1/2014

7:17 AM

BUDGET
2013-14

$2,500
$1,500
$1,500
$5,000
$1,500
$1,500
$1,000

$0

$14,500
$0
$0
$0

$14,500

AMENDED
2013-14

$3,750
$1,500
$1,500
$5,000
$1,500
$1,500
$1,000
$31,604

$47,354
$0
$0
$0

$47,354

REQUEST
2014-15

$2,500
$1,500
$2,000
$5,000
$3,000
$1,500
$1,500

$0

$17,000
$0
$0
$0

$17,000



TRAINING (Dept. 235)

SERVICES & SUPPLIES
520-064
520-160
520-170
6520-187
520-193
520-200
521-100
532-055
532-056
532-108
533-802
533-806
533-817

TOTAL

CAPITAL OUTLAY
564-500

TOTAL

CAPITAL PROJECTS
562-000

TOTAL

DEPARTMENT 235 TOTAL

520-064

520-200

521-100

532-108

533-802

4/1/2014

Travel

Support & Care
Memberships
Internet Expense
Cable Service
Training & Education
Professional Services
Books & Periodicals
Subscriptions
Training Supplies
Small Equipment
Data Processing Software
Small Projects

Services & Supplies

Machinery & Equipment

Capital Outlay

Capital Projects

Capital Projects

BUDGET
2013-14

$20,000
$1,000
$0
$750
$5,100
$30,000
$4,500
$0

$0
$10,000
$5,000
$0

$0

$76,350

$0
$0

$0
$0

$76,350

AMENDED
2013-14

$18,366
$1,000
$0

$750
$5,100
$27,000
$4,500
$0

$0
$8,300
$5,000
$0

$0

$70,016

$0
$0

$0
$0

$70,016

Travel to conferences, (tuition paid by employee; travel, lodging, per diem paid by Districts)

REQUEST
2014-15

$20,000
$1,000
$0

$0

$0
$42,500
$4,500
$0

$0
$10,000
$6,000
$0

$0

$84,000

$0
$0

$0
$0

$84,000

District offered training courses, off-district class tuition, paramedic program reimbursement ($10,800).
ABC ambulance billing and coding conference, $5,000
Wildland Urban Interface conference, Inspector certification, Emergency Vehicle Technician Academy, $7,500

Contract instructors, use of Carson City Fire Training Center.

Moved to 251
Moved to 251

Supplies to support district training classes; extrication /vent prop, tower prop, recruit academy, in-service training

Portable signs and stands, $1,000

7:17 AM



SUPPRESSION, (Dept. 251) BUDGET  AMENDED
2013-14 2013-14
SERVICES AND SUPPLIES
520-055 Telephone Expense $18,630 $18,630
520-079 Insurance $160,000 $159,000
520-088 Utilities $0 $0
520-089 Power $81,000 $81,000
520-090 Water $21,175 $21,175
520-091 Refuse $17,050 $17,050
520-092 Heating $53,750 $53,750
520-093 Sewer $12,525 $12,525
520-097 B&G Maint $114,750 $119,750
520-104 SCBA Maintenance $8,000 $8,000
520-107 Equipment Maintenance $34,300 $32,300
520-110 Vehicle Maintenance-Parts $50,000 $50,000
520-111 Radio Maintenance $5,000 $5,000
520-118 Vehicle Maintenance - O/S Repairs $50,000 $51,779
520-160 Support & Care $500 $586
520-170 Memberships $300 $300
520-187 Internet Expense $0 $0
520-193 Cable Service $0 $0
521-020 Radio User Fees $93,891 $93,891
521-100 Professional Services $31,000 $38,450
521-140 Physical Exams $95,000 $95,000
521-163 Haz Mat Incident $0 $0
521-240 Dispatch Fees $92,899 $92,899
521-250 Fingerprinting $2,000 $2,000
521-260 Haz Mat Response Team $0 $0
532-003 Gas & Oil $170,000 $170,744
532-028 Uniforms $3,000 $3,000
532-031 Medical Supplies $80,000 $80,000
532-034 Fire Protection Supplies $49,500 $47,500
532-036 Badges & Insignia $500 $500
532-055 Books & Periodicals $500 $500
533-802 Small Equipment $36,650 $78,362
533-806 Software $12,000 $26,350
533-817 Small Projects $3,850 $3,850
540-010 Grants $0 $50,295
TOTAL Services & Supplies $1,297,770  $1,414,186
CAPITAL OUTLAY
564-500 Machinery & Equipment $0 $0
564-700 Motor Vehicles $0 $0
TOTAL Capital Outlay $0 $0
CAPITAL PROJECTS
562-000 Capital Projects $72,500 $112,000
TOTAL Capital Projects $72,500 $112,000
DEPARTMENT 251 TOTAL $1,370,270 $1,526,186
520-055 District Line item includes EFFPD's portion of the phone maintenance agreement, $1,956

520-097 District General station maintenance, $60,000
Maintenance projects as outlined on Capital Improvement Projects & Equipment Summary, $42,750

520-104 District SCBA Maintenance, $10,000

4/1/2014

7:17 AM

REQUEST
2014-15

$18,800
$160,000
$0
$70,000
$20,000
$14,000
$48,000
$12,525
$102,750
$10,000
$30,000
$60,000
$5,000
$58,000
$1,000
$600
$600
$8,000
$85,420
$61,000
$82,000
$0
$85,173
$700
$0
$170,000
$3,000
$82,000
$57,400
$500
$500
$27,200
$3,000
$1,000
$0

$1,278,168
$0
$0
$0

$0
$0

$1,278,168

Moved from 235
Moved from 235
Per T James

Per R Sagen

10



520-107

520-111

520-118

520-170
521-020

521-100

521-140

532-028

532-034

533-802

533-817

4/1/2014

District

District

District

District

District

District

District

District

District

District

District

Annual ladder testing, $6,000

Life Pack maintenance, $3,000

EMSAR (gurney) maintenance, $2,500

Annual fire extinguisher maintenance, $4,000

Annual hydraulic lift inspection and Genesis diagnostic tool upgrade, $1,500
Holmatro equipment maintenance, $4,500

AED maintenance, $1,000

Miscellaneous small engine repair, $7,500

Radio maintenance equipment and installations

General outside repairs to vehicles, $55,000
Maintenance items as outlined on Apparatus Improvement Summary, $3,000

Sierra Front, Northern NV Fire Chiefs, Lake Tahoe Regional Chiefs
Radio user fees per County Communications Department

Telestaff software maintenance, $5,150

Aramark shop linens service, $7,500

Qquest software maintenance, $800

Rescue Net billing software maintenance, $8,160
EPCR (including Spillman and FRMS) maintenance fees, $22,476
Billing credit check services, $3,000

Fire panel/alarm testing, $2,000

Website Maintenance Contract, $5,000
Integrated health care legal fees, $2,000

Office Ally billing clearing house fees, $300
Miscellaneous, $4,600

Physicals for line staff and volunteers

T-shirts and hats for VFD Stations

Miscellaneous supplies, $20,000

PPE Equipment, $35,000

Uniforms for new employees, $2,400

Miscellaneous small equipment, $15,000

Small Equipment items as outlined on Capital Improvement Projects, $2,700

Small Equipment items as outlined on Equipment Summary, $9,500

Projects as outlined on Capital Improvements Projects Summary, $1,000

7:17 AM
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Apparatus Modifications and Major Repairs Summary - 251

Minden 1 $0 None

Gardnerville 2 $500 Vehicle Maint Hose Tray, T-2

Genoa 3 $0 None

TRE 4 $0 None

Topaz Lake 5 $0 None

Johnson Lane 6 $0 None

Ranchos 7 $0 None

Sheridan 8 $0 None

Fish Springs 9 $0 None

Ruhenstroth 10 $2,500 Vehicle Maint Restripe & Letter
T-110, B-10, E-10

Sunridge Drive 12 $0 None

County Road 14 $0 None

Jacks Valley Rc 15 $0 None

Princeton Ave 16 $0 None

TASS/VM Shop $0 None

District $0 None

Total All Projects & Equipment $3,000

$0 V/M Parts 251-520-110
$3,000 Vehicle Maint 251-520-118

$0 Sm Equip 251-533-802

$0 Sm Projects 251-533-817

$0 Equipment 251-564-500
$3,000

4/1/2014 7:18 AM



Capital Improvement Projects and Equipment Summary - 251

Station
Minden
Gardnerville
Genoa

Topaz Ranch Estates

Topaz Lake
Johnson Lane
Ranchos

Sheridan

Fish Springs
Ruhenstroth
Sunridge Drive

County Road

Alpine View
Princeton Avenue
TASS/Warehouse
District wide

District Office

Total All Projects & Equipment

4/1/2014

Station # Dollars Category Project
1 $1,500 Bldg Maint Replace broken light fixtures
2 $500 Bldg Maint  Exterior handrail
3 $1,000 Bldg Maint  Paint rear steel stairs
4 $1,000 Sm Projects Install water service for irrigation
$1,500 Sm Equip Dorm lockers
5 $0 None
6 $0 None
7 $1,500 Bldg Maint  Duct cleaning
8 $2,500 Bldg Maint  Stucco repair
$500 Bldg Maint  Gutter repair
$250 Blidg Maint Building insulation repairs
9 $3,500 Bidg Maint  Apparatus bay lighting replacement
10 $1,500 Bldg Maint Insulation and ceiling tile repairs
12 $0 None
14 $0 None
$0
15 $0 None
16 $0 None
$0 None
Misc stations $1,200 Sm Equip Replace (2) BBQ's
$30,000 Blidg Maint Routine crack & asphalt sealing
$46,450
$42,750 Bldg Maint  251-520-097
$2,700 Sm Equip 251-533-802
$1,000 Sm Projects 251-533-817
$0 Cap Projects 251-562-000
$0 Equipment 251-564-500
$46,450
7:19 AM
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District Equipment - 251

Item

Sub Total Supplies
Small equipment for IHC
Puller Kit for Vehicle Maint
Chainsaws

Sub Total Small Equipment

Sub Total Equipment

Total

4/1/2014

Total Budget Line Item
$0.00 FPS
$0.00 FPS
FPS
$0.00 FPS 251-532-034
$4,000.00 Sm Equip
$3,000.00 Sm Equip
$2,500.00 Sm Equip
$9,500.00 Sm Equip 251-533-802
$0.00 Equip 251-564-500
$9,500.00
$0.00 Fire Protection Supplies
$9,500.00 Small Equipment
$0.00 Equipment
$9,500.00
7:19 AM

14



FIRE EMERGENCY FUND

4/1/2014

REVENUE

301-100
360-901
361-200
392-000

Opening Fund Balance Reserves
Reimbursements

Interest

Transfer In

Sub Total

EXPENDITURES

521-174
521-176
521-177
521-178
563-900
625-103

563-900

EFFPD Reimbursement
BLM Reimbursement
USFS Reimbursement
NDF Reimbursement
Board Designated
Appropriated Reserve

Sub Total

Difference

BUDGET
2013-14

$568,234
$0
$0
$0

$568,234

$0
$0
$0
$0
$0
$568,234

$568,234

$0

AMENDED
2013-14

$684,412
$0
$0
$0

$684,412

$0
$106,648
$0
$9,530
$0
$568,234

$684,412

$0

Designated funds for emergency event expenditures.

7:20 AM

REQUEST
2014-15

$568,234
$0
$0
$0

$568,234

$0
$0
$0
$0
$568,234
$0

$568,234

$0

15



EQUIPMENT ACQUISITION FUND
BUDGET AMENDED  REQUEST

REVENUE 2013-14 2013-14 2014-15
301-000 Opening Fund Balance $0.00 $0 $0.00
301-100 Opening Fund Balance Reserve:  $237,034 $237,034 $252,034
311-100 Ad Vaiorem $0 $0 $0
341-317 Distribution from Paramedic Dist $0 $0 $0
360-800 Miscellaneous $0 $0 $0
361-200 Interest $0 $0 $0
367-101 Developer Contributions $0 $0 $0
391-130 Proceeds from Lease $0 $0 $0
392-000 Transfers In $20,000 $15,000 $15,000
Sub Total $257,034 $252,034 $267,034
EXPENDITURES
533-802 Small Equipment $0 $0 $0
550-010 Capital Lease Principal $0 $0 $0
550-011 Capital Lease Interest $0 $0 $0
564-500 Machinery & Equipment $0 $0 $0
564-700 Motor Vehicles $0 $0 $0
618-700 Transfer Out $0 $0 $0
625-105 Equipment Reserve $257,034 $252,034 $267,034
Sub Total $257,034 $252,034 $267,034
Difference $0 $0 $0
392-000 Transfers In from Fund 650
625-105 Reserves dedicated for CDBG application grant match, ambulance replacement, $102,034

Grant application in the Fall of 2013.
Restricted funds for the purchase of apparatus or equipment for the purposes of
pumping, transporting, or delivering water for fire suppression purposes only, $110,000
Reserve for Life Pak and CPAP replacement, $55,000

4/1/2014 7:23 AM



PARAMEDIC DISTRICT

311-100

342-501

342-510

367-120

550-065

REVENUE

301-000 Opening Fund Balance
301-100 Opening Fund Balance Reserve:
311-100 Ad Valorem

334-140 State Tobacco Grant
341-316 Distribution from EFFPD
341-802 Program Income (CPR Fees)
342-500 Ambulance Fees

342-501 Collection Loss (Bad Debt)
342-502 Govemmental Mandatory w/o
342-510 Subscription Service

360-800 Miscellaneous

360-901 Reimbursements

361-200 Interest

367-102 Donations

367-120 Alpine Subsidy

392-000 Transfers In

Sub Total

BUDGET
2013-14

$1,245
$200,000
$2,278,790

$4,368,000
($393,120)
($1,790,880)
$20,000

$4,746,304

AMENDED
2013-14

$19,787
$200,000
$2,278,790
$0

$0

$0
$4,368,000
($393,120)
($1,790,880)
$20,000

$60,269
$0

$4,764,846

REQUEST
201415

$1,245
$218,542
$2,359,070
$0

$0

$2,000
$4,411,680
($330,876)
($1,874,964)
$22,000

$4,872,882

Ad Valorem rate of .2171, assessed value of $1,633,939,828 per 3/15/14 state projections.
Total AV revenue allowed before abatement, $2,584,263. Final number to be provided by
Finance Department. Final ad valorem rate is .1592.

Contra revenue account for collection loss.

Public subscription program

Alpine County contract for ambulance services provided to Alpine County.

EXPENDITURES

Services & Supplies

520-425 Collection Commission
533-802 Small Equipment

Sub Total Services & Supplies

Other Financing Uses
550-065 Distribution To EFFPD
550-066 Distribution To Equip Fund
618-700 Transfers Out
618-000 Contingency

Sub Total Other Financing Uses
Ending Fund Balance/Reserves
625-103 Appropriated Reserve
625-105 Equipment Reserve
625-112 Emergency Reserve
625-500 Buildings

Sub Total Reserves

699-000 Ending Fund Balance

DEPARTMENT TOTAL

Difference Revenue/Expenditure

BUDGET
2012-13

$15,000
$0

$15,000

$4,529,609

$4,530,059

$0
$0
$200,000
$0
$200,000

$1,245

$4,746,304

$0

AMENDED
2012-13

$15,000
$0

$15,000

$4,529,609

$4,530,059

$0
$0
$218,542
$0
$218,542

$1,245

$4,764,846

$0

REQUEST
2013-14

$15,000
$0

$15,000

$4,856,187

$4,856,637

$0
$0
$0
$0
$0

$1,245

$4,872,882

$0

Transfer remainder of revenue to Fund 650 for operational expenses. Starting with FY 09/10,
all salaries, benefits, services and supplies costs {other than collection loss expenditures),
are recognized in Fund 650, East Fork Fire Operations.

4/1/2014

7:22 AM

3.5%

1.0%
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BUILDING CONSTRUCTION FUND

REVENUE

301-100
311-100
331-137
331-140
334-803
360-800
360-900
360-901
361-200
367-101
392-000

Opening Fund Balance Reserves
Ad Valorem

Distribution From Fund 653
Grant In Aid

Homeland Security Grant
Miscellaneous (County Reimb)
Refunds

Reimbursements

Interest

Developer Contributions
Transfers In

Sub Total

EXPENDITURES

521-300
533-800
550-010
550-011
562-000
562-900
563-300
618-700
625-103

625-103

4/1/2014

Bond Issuance Costs
Small Equipment
Capital Lease - Principal
Capital Lease - Interest
Capital Projects

Capital Not Capitalized
Improvements
Transfers Out
Appropriated Reserve

Sub Total

Difference

BUDGET
2013-14

$93,223
$0
$0
$0
$0
$0
$0
$0
$0
$0
$10,000

$103,223

$0
$0
$0
$0
$0
$0
$0
$0
$103,223

$103,223

$0

Reserves dedicated for major station repairs.

7:25 AM

AMENDED
2013-14

$93,265
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$93,265

$0
$93,265

$93,265

$0

REQUEST
2014-15

$93,265
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$93,265

$93,265
$93,265

$0

18



DEBT SERVICE FUND
BUDGET AMENDED REQUEST

REVENUE 2013-14 2013-14 2014-15
301-000 Opening Fund Balance $2,274 $2,194  $2,274
361-200 Interest $0 $0 $0
367-101 Developer Contributions $0 $0 $0
392-000 Transfers In $124,350 $124,530 $130,380
Sub Total $126,624 $126,724 $132,654
EXPENDITURES
550-003 Bond Principal $89,000  $89,000 $100,000
550-004 Bond Interest $35,350 $35,450 $31,654
550-010 Capital Lease Principal $0 $0 $0
550-011 Capital Lease Interest $0 $0 $0
550-114 Admin Fees $0 $0  $1,000
625-103 Appropriated Reserve $2,274 $2,274 $0
Sub Total $126,624 $126,724 $132,654
Difference $0 $0 $0
392-000 Transfer in from Fund 650
550-010 Year 5 of 10, Medium Term Bond, EFFPD Admin Office

at 1694 County Road, $131,654

4/1/2014 7:25 AM
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